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Abstract Objective: To investigate the impact of scientific and rational management of blood transfusion on
clinical blood transfusion amount and clinical therapeutic effects. Method: Our hospital developed and implemented
a classification management system of clinical blood transfusion from 2012, Result. Based on the data for the first
half of the year 2012.it was found that while the number of patients increased by 25 % and the amount of surgical
cases increased by 6.5 % compared with the same period in 2011 .the total amount of red blood cells use decreased
by 1000 U.and the amount of blood transfusion for each patient decreased by 23.4% . Conclusion: The results ob-

tained from our retrospective analysis may help to further optimize the responsible utilization of blood transfusion,
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