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Abstract Objective: To establish a blood allocation mechanism and discuss its application in the management
of red blood cell inventory in blood station,so as to summarize the experience and methods for the management of
red blood cell inventory in blood station. Method: We established the blood allocation mechanism and statistically
analyzed the amount of blood and blood allocation in two periods before and after the establishment of the blood al-
location mechanism(2008-2013) through BMIS information management system. Result; (D There was significant
difference in dosage before and after the establishment of allocation mechanism(P <C0. 05),and there was signifi-
cant difference in the number of dispensing times before and after the establishment of dispensing mechanism (P <C
0.05). @The average days of issuing blood stock before the establishment of the mechanism were 9 days,and 7
days after the establishment of the mechanism. @ There were significant statistical differences in the number of
outbound and inbound station before and after the establishment of the allocation mechanism. Before 2013, out-
bound station red blood cells are more than inbound stations,and after 2014 ,inbound stations red blood cells are
the main ones. Conclusion: The effective operation of blood allocation mechanism has played a promoting role in en-
suring the large inventory management in our station, but it still has its limitations and needs further improvement.
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