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Application of FOCUS-PDCA cycle in reducing blood discarding
resulted from human factors in hospital
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Abstract Objective: To evaluate the application and effect of FOCUS-PDCA cycle on reducing blood discar-

ding resulted from human factors in hospital. Method: Following nine steps of FOCUS-PDCA cycle , which were
find, organize, clarify, understand, select, plan, do, check and act, the potential causes of blood discarding resulted
from human factors were mapped out and corresponding counter measures were proposed. Result: After the utili-
zation of FOCUS-PDCA cycle, the rate of blood discarding resulted from human factors in hospital was decreased
from 1. 06 % to 0.23%. Conclusion: FOCUS-PDCA cycle could significantly reduce the rate of blood discarding re-

sulted from human factors,avoid blood wastage and improve the clinical blood transfusion management.
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